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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Thursday 8th March 2018, 5pm  

Meeting Room 2, The SPACE, Bangor Campus  

Item 

No 

Item 

1.  Chair’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr J Mackell, Mrs K Fraser, Mr N Bodger, Mrs H Reid. 

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

       Mrs C Williamson, (Secretary to Governing Body), Mrs A Hamilton (Boardroom Apprentice)  

      Apologies: Mr E Jackson 

 

      In the Chair: Ms C Goodwin 

The Chair welcomed everyone to the meeting and noted the apologies for the absent members.  

 

b) Conflict of Interest  

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  

 

c) Minutes from the meeting held on 11 December 2017  

The Chair invited members to review the minutes from the previous meeting held on 11th December 2017. Mr 

Hetherington requested that a point on page 5 discussing the mandated audit days was reworded to better 

capture the direction from DfE on this matter. The Chair advised the Chair of the GB had sent in written 

comments ahead of the meeting requesting that action points were expanded at items 3A and 4A which the 

committee agreed were reasonable changes (the changes were discussed in detail under agenda 2). Subject to 

these changes being the committee agreed the minutes were a true and accurate record of the meeting. 

Proposer:  Karen Fraser  

Seconder:  Gareth Hetherington  
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2.  Matters Arising  

 

The Chair highlighted the list of action points provided a brief update on the status of each, she highlighted the 

suggested changes from the Chair of the GB to expand the action points at 3A and 4A, they were recorded as 

follows:  

• 3a:The Chair of the GB suggested a specific paper on part-time lecturer recruitment, especially from 

industry, should come to the next meeting.  

 

• 4a: The committee agreed that management would bring a comparison of management and corporate, 

i.e., non-teaching and curriculum support, numbers and structure with an average FE college, in response to the 

chair of GB pointing to what appeared to be sizeable non-academic resources indicated by the KPI report.  

 

• 4a: The committee agreed that a more detailed explanation would be offered in the next meeting on 

academic staff utilisation which is indicated as very high. 

 

The committee discussed the action point at 4a requesting a comparison of management and corporate, the 

Chair of the GB suggested that a simple review would be helpful. The Principal advised the committee that he is 

unable to obtain full statistics from the other Colleges and it might be difficult to do a full comparison as each 

College has a different Curriculum mix. The Principal advised that DfE have appointed a consultancy company: 

Tribal, to undertake a value for money review of FE sector, which is due to be completed by the end of May, 

which is prior to the next meeting of the staffing committee and this review will address the issues raised.  The 

Chair requested if the CHRO could take a cursory look at a comparison of management and corporate, i.e., non-

teaching and curriculum support, numbers and structure with an average FE college and circulate a one-page 

report to members in advance of the next meeting. Members will advise if this satisfies this action point. 

Action Point: The Chair requested if the CHRO could take a cursory look at a comparison of management and 

corporate, ie, non-teaching and curriculum support, numbers and structure with an average FE college and 

circulate to members in advance of the next meeting. Members will advise if this satisfies this action point.  
 

3.  Items for Approval- 

Enhancing All Our People Strategy Delivery Plan  

a) HR Delivery Plan 2017/18 

The Chief Human Resources Officer provided members with an update on the Interim Draft Delivery Plan for 

2017/18, the following points were noted:  



 

3 
 

• The Chief Human Resources Officer advised that the key development since the last meeting was that 

the number of measures have been simplified and contextualised as per the committee’s request. The 

CHRO invited members to advise if they now felt this was appropriate in terms of a baseline. 

• The Chair read out some feedback from Mr Jackson in his absence in which he has queried if measure of 

an increase in 5% for objective 1 was too low as this implies that 1 in 4 staff members feel they have 

received inadequate training. The committee briefly discussed this point and agreed that a 5% increase is 

reasonable and achievable as an annual increase, it was noted that the measures should not be too 

aspirational or unrealistic.  

• The committee requested that the language was amended objective 6 to highlight that the committee 

have identified there is no Gender Pay Gap. 

• On conclusion of the CHRO’s overview of the plan, the Chair noted it was encouraging to note that all the 

targets have been met or are on track to be met and the committee can take learning from this process 

on board for when developing next year’s plan.  

4.  Items for Discussion  

a) KPI Report 2017/18 

 

The CHRO began his summary of the KPI report by highlighting that staff numbers have remained static in 

quarter 2 and are below budget, turnover remains very low. The committee noted that there has been a 

decrease in staff costs as there has been less delivery in the first six months accounts.  

 

The CHRO drew the committee’s attention to the line in the report detailing Academic Staff Utilisation which 

aims to provide a picture of how effectively academic staff are deployed, he further advised that the data is 

extracted from the timetabling and HR systems and compares  what the staff member is contracted to work in 

terms of student contact hours with what is actually worked. In response to a question from the Chair, the CHRO 

confirmed that non-core teaching activity is already stripped out from these numbers.  

 

The committee had a robust discussion around the numbers presented in the Staff Utilisation figures, the Chair 

noted that this was quite a big metric and was worthy of further investigation to allow the committee to fully 

understand the complexities in it. The Principal advised that he would be content to hold a half day session and 

show the committee the systems in place and how they interrelate to capture the information if they wanted to 

fully understand the issue. The Chair thanked the Principal for this suggestion and noted that without fully 

understanding what the data means as a metric it is irrelevant to the committee. The Chair of the GB further 

commented that this issue is one of the most crucial metrics for the committee as it allows the College to 

ultimately deliver Education and he would welcome a seminar on this topic. The Chair thanked everyone for their 
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input into a very detailed discussion and advised she would come back to the committee on the best way to 

move this forward.  

 

Action Point: The Chair requested if at the next meeting the CHRO would educate the committee around the 

numbers of Full time employee and labour costs; specifically, an analysis on the relationship between the two 

and if there are any risks on salary costs.   

 

Action Point: The Chair asked members to email any comments or feedback on Academic Staff Utilisation; she 

advised members she would report on a way forward for the committee to fully understand the issue at the 

next meeting  

 

b) Long term sick update  

 

The CHRO directed members to the written report setting out the most recent update and analysis on the levels 

of sickness absence in the first two quarters of 2017/18 academic year including details of the actions being 

taken to address the matter. The CHRO highlighted that there has been increase in sickness absence, but this is 

to be expected at this time of year and there is no change in the breakdown of the reasons for long-term sickness 

with mental health still being the main reason.  

 

The CHRO advised members that stress at home has been cited increasingly for absence within the mental health 

category, he commented that he had hoped that the initiatives  in place to combat stress and other mental 

health issues would have had an impact of the absence levels by now. He highlighted that the number using the 

external counselling service has increased and the effort put into resilience has more than tripled but sickness 

absence remains a  category red risk on the strategic risk register.  

 

The Chair enquired if there has been any improvement with Occupational Health Service getting people back to 

work on alternative duties. The CHRO informed the committee that he had met with the lead consultant at OHS 

and they are clear the College expects a definitive explanation why people aren’t fit for alternative duties but so 

far only a small number of staff have returned to work in this way.  The committee were advised that there has 

been an increase in pastoral care visits, one member of staff (who is not a line/senior manager) is currently 

dedicated to this for a portion of their working week.   

 

The Principal informed the committee that he has concerns over the issue of stress at home and advised he 

would be keen to increase resources and get more staff involved in pastoral care visits if there was a positive cost 

benefit, in doing so however he noted that this will take time to fully expand out.   
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The Chair of the GB enquired if there has ever been a capacity issue in getting classes covered when staff are off 

sick. The Principal informed the committee that unlike the position in schools, where cover may not be provided 

and students sent to the study room or library instead,  the College always endeavors to have cover in place, 

either through  classes  being merged or  through other lecturers or Deputy Heads of Schools covering classes to 

ensure there is no disruption to students, he confirmed that whilst there are more staff employed than 

otherwise would be necessary, this is to ensure the College can cover absence and it is being managed efficiently 

He asked the committee to note that education is not suffering and the College still has the highest retention 

rate in the Sector despite the increase in staff absence. 

Action Point: The CHRO committed to review staff absence levels outside the sector as a comparison exercise  

 

c) Staff Survey  

The CHRO presented an update on the Staff Survey and an overview of the timeline for this year’s survey. The 

committee briefly discussed the method used to conduct the survey and ensure all submissions remain 

anonymous and efforts that are made to encourage staff to complete the survey.  

 

Action Point: The committee requested to review the questions of the staff survey in advance of its circulation 

next year to allow the Committee time to address any issues 

 

Action Point:  The Chair requested if the CHRO would present the result of the recent focus groups at the next 

meeting  

 

d) University Chairs Remuneration Code Consultation 

 

The Principal began the discussion by reminding the committee that the salary for Principals is set by DfE. The 

Chair noted the comment from the Principal and advised the committee the enclosed document was to make us 

mindful of the progress being made in other areas of Education like this example which is aiming to retain and 

attract quality staff and drive diversity. The Chair advised that this approach is something we can adopt in the 

future and she appreciated there is a time lag between Northern Ireland and England.  

e) Staffing Workshop to consider 2018/19 Strategy  

The Chair advised the committee she was mindful the committee haven’t met to tackle a stand-alone issue and 

asked all members to consider if they had any proposals on issues that the committee could assist the Executive 

team with to forward these ahead of the next meeting.  

Action Point: The committee members were asked to consider some proposals for a Staffing Committee 

Workshop, the Chair requested any proposals to be sent via email to her  

 

f) 2018/19 Staffing Priorities  



 

6 
 

 

The CHRO asked members to note the preliminary areas identified for Staffing in 2018/19 and asked members to 

consider if these are appropriate. The committee agreed that a focus on employee relations and long-term sick 

was an important focus to keep. the Chair of the GB suggested that a small group of staff within the College 

could be used as an example to see what more could be extracted from them despite the constraints in place. 

The Chair noted this was a good proposal and she was keen to see a review of the HR Structure that would allow 

the team to add value and become change agents. The Chair suggested that the following areas might also be 

considered to add to the Priority list for 18/19: 

• Succession Planning 

• Social Inclusion-How can we support staff and students 

• Employee Relations- Engage with external stakeholders  

• Leadership-Flesh out what this looks like a bit more  

• Work Planning-Use as an analytical tool to drive change, how do we take metrics and understand them 

better  

Action Point: The Chair requested if the Staffing Priorities for 18/19 could be circulated in advance of the next 

meeting to allow time for feedback with a view the Priorities can be signed off at the meeting in May  
 

5. s Items for Noting  

a) Investigating Officer Recruitment Update  
 
The CHRO advised that after the recent recruitment competition one candidate from the process was appointed, 
there are now 6 Investigating Officers on the registers which poses no current difficulty with the low case load. 
The CHRO advised that a further recruitment exercise will be undertaken to ensure that a sufficient number of 
IO’s is in place should the case load rise.  
 

b) CEF Circular 2018/01 – Non-Teaching Staff Pay Award 2017   
 
Members were asked to note the enclosed correspondence.  

6.  Audit Consideration 

a) Audit Priorities 

b) Areas of risk for Staffing 

c) Internal Audit Reports 

 

The Chair of the Audit committee, Mr Hetherington, addressed the committee and provided a brief overview of 

the recent Internal Audit reports conducted by Grant Thornton, a brief discussion took place and the following 

points were noted: 

• Mr Hetherington informed the committee the Audit committee had requested sight of the Terms of 

reference for the review being conducted on Staff Satisfaction and Well Being. The ToR was not sent to 

the Chair of the Audit committee until the day the auditors arrived on sight to conduct their field work, 
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unfortunately this was not picked up by Mr Hetherington, ideally the ToR should have been reviewed by 

the Chair of the Audit committee, the Audit members and the Chair of the Staffing committee. 

• Mr Hetherington advised that Audit Committee meet on 26th March and if any changes are requested to 

be made to the ToR further fieldwork may have to be carried out by the auditors.  

• The Principal advised that he was not content with the approach taken by Grant Thornton as the 

circulation of the ToR did not happen in a timely fashion, the committee had requested a value for 

money was conducted in this area and instead a compliance audit was conducted.  

• The committee discussed the possibility of using some of the extra days in the Internal Audit Strategy to 

complete the value for money audit that was requested as this audit was requested due to the areas that 

are high risk on the strategic risk register.  

• The Chair of the Audit committee agreed to share the ToR with Staffing committee for review and 

requested if any comments could be fed back to him prior to the Audit meeting on 26th March. The Chair 

asked members to consider what Staffing want from this evaluation and to advise Mr Hetherington 

promptly.  

Action Point: The Terms of Reference for the Staff Satisfaction and Well Being Internal Audit Review will be 

circulated to the Staffing Committee for comment, all comments were requested to be with the Chair of the 

Audit Committee in advance of the Audit Committee meeting on 26th March  
 

7. 7

. 

Any Other Notified Business 

 

The was no Other Notified Business. 

 

8. 8

. 

Date and Time of next meeting 

The next meeting is scheduled for 24th May 2018, 5pm, Lisburn Campus   

 

There being no other business the meeting concluded at 7.35pm  

 

 


